
The beauty of our community lies in its diversity,
with organisations and projects focusing on a
wide range of themes, all of which are vital to
reshaping society so that all young people can
thrive. Capturing the essence of their work
through thematic descriptions is hard to do, 
and you will notice that many appear across
multiple themes. And there may be instances
where they may define themselves differently. 
As their work evolves, so will these descriptors
and graphics, but we hope this serves as a
snapshot of our community as they stand 
in 2026. 
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ALL YOUNG PEOPLE

JOINING UP ECOSYSTEMS 
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BROADER OUTCOMES FOR YOUNG PEOPLE

This includes all projects or organisations whose
work is focussed on enabling every young person
no matter their circumstance. This may include 
a focus on inclusion, equity, SEND, accessibility,
social care etc.

This includes all projects or organisations which 
focus on how society should work together to 
best support young people. These projects make
essential connections between the systems that
impact young people’s lives, breaking out of silos
and centering a joined up / silo busting approach.
This may include place based work, work which
connects families and service providers,
enrichment as a link between school and youth
work, schools at the heart of communities, multi-
agency support for young people at risk, etc.

This includes all projects or organisations which
show that thriving for young people is not just
about academic attainment. This work centres the
importance of purpose, relationships, agency and
growth for all young people, through issues such
as oracy, wellbeing, routes to work, youth voice,
and development of essential life skills.



ORGANISATIONS
GROUPED 
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AUDIENCE
The beauty of our community lies in its diversity,
and whilst they are all reshaping society so that 
all young people can thrive, their approach and
those they work with to achieve this goal varies. 
This graphic explores the target audience or key
beneficiaries of each organisation’s work, and 
you will notice that many work across several
audiences. As their work evolves, so will these
descriptors and graphics but we hope this 
serves as a snapshot of our community as they
stand in 2026.
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Since 2012, we've awarded £5.46 million pounds
of grant funding. This graphic celebrates when
each organisation or project received funding 
and joined our Big Change community. 
Since our initial investments, circa £200 million
has been unlocked in follow on funding by these
organisations across our community.
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